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The Children’s Sunshine Home

Chairman’s Overview
George Balmer
Chairman, Board of Management

Little brings more excitement to a family than the arrival of a new child. And that’s just
how we feel at The Children’s Sunshine Home when another child arrives either for
respite or step-down support. Our ‘family’ is extended by the arrival of not just the child
but also the child’s parents or guardians, extended family and of course the support team

involved.

It follows therefore, that every effort is made to
create a ‘home from home’ environment at The
Children’s Sunshine Home. We value ‘hospitality’ and
‘compassion’ alongside ‘excellence’ and ‘quality of
care’. And this is evident in the attitude, energy and
dedication of our staff and supporters, who have
worked particularly hard during the last year.

Testament to the success of their efforts is The
Children’s Sunshine Home’s growth in activity,
reputation and professionalism that has earned us
many encouraging compliments. I'm proud to record
my thanks to everyone who has been involved - the
direct carers of our children and young adults, our
finance and administration team, our fundraising
team, volunteer workers, and all others who have
become interested and involved in our activities.

The Children's Sunshine Home, Leopardstown.

| reported last year that children had started to
come to us as a step down facility between
hospital and going home to their families. This
service has expanded and | am delighted that our
maternity hospitals are now referring children to
The Children’s Sunshine Home on a regular basis.

Reaching families as early as possible is of great
benefit to all concerned. It gives us an opportunity
to encourage, support and educate the parents in the
specific needs of their child. And this in turn gives
them confidence to move forward and care for their
child, where possible at home. It also sets up a
bond between families and ourselves should further
support become needed in the future.

We have always recognised the importance of
the family home and we continue to emphasise
this in the support and services which we offer.
Far from being bound to the perimeter of our
premises, our caring approach extends to
wherever the child is at any given time - whether
this be in the care of a hospital or at home with
the family.

This is part of the holistic approach to childcare
favoured by The Children’s Sunshine Home and will
continue to be foremost in our development plans.
In working along side the other service providers we
constitute an essential element of the team required
to provide an individually personalised care plan for
each child in need.

During the past twelve months An Taoiseach, Bertie
Ahern, and Professor Brendan Drumm, Chief
Executive Officer of the Health Services Executive,
have visited The Children’s Sunshine Home. The
support shown by these distinguished visitors was
both welcome and confirmation that our work and
vision for the future are on track. Both were free
with their time and the visits were caring and largely
informal at their requests. Professor Drumm’s clear
and helpful advice concerning the direction in which
the care of our children is progressing has been
influential in our plans for the future.



An Taoiseach, Bertie Ahern with Nicholas.
The Children’s Sunshine Home’s
Hospice Project

The Children’s Sunshine Home’s mission is to provide
an excellent and appropriate service that responds to
the needs of the time. In recognition of the need to
reach more families, we've embarked on the Hospice
Project that will extend the current services and build
Ireland’s first children’s hospice, to better meet the
needs of Irish children with life limiting or life
threatening illnesses and their families.

Last year’s report outlined the building plans to
accommodate this, and recent visitors will have

seen a rise in activity in our grounds. The
temporary building now in position will
accommodate teenagers and young adults. The

unit, although temporary, is of the highest
standard and suitable for the care of these young
people.

This is the commencement of the building
programme which will conclude with the opening of
our three new bungalows each to accommodate
eight children at any one time and Laura Lynn House
which will operate as a children’s hospice and
palliative care service.

Phase 1 of the building programme - the four new
buildings - requires a budget of over €11 million.
Our main building, over fifty years in continuous use,
is becoming tired and the Board is committed to its
replacement within about seven years as Phase 2 of
our development plans.

Having regard to the extent of the investment
required and the time schedule of the development
plans, the Trustees of The Children’s Sunshine Home
deemed it important to review the value of our site
on Leopardstown Road and its best use in furthering
our objectives. Expert advice has been sought on the
question of a possible relocation as an alternative to
extensive development on this site over the next
seven years and this is under current review.

And what of the future?

Our vision for the future is continued “excellence in
Paediatric Palliative Care” including the development
of a children’s hospice.

This will require the holistic approach to care referred
to earlier, and a renewed focus, as an Employer of
Choice, on staff recruitment, support, development
and retention.

Regarding the hospice, we are now a few steps
closer to realising this vision. We will sustain the
support and awareness generated to date, and keep
the great momentum going which has been created
by ourselves and the Laura Lynn Children’s Hospice
Foundation which has now joined us in this project.

Our vision for the future includes ensuring that
sufficient services and accommodation are provided
either in Dublin or elsewhere, as appropriate, to
support Ireland’s children with life limiting or life
threatening conditions.

We are facing the future with confidence and
enthusiasm and | thank, most sincerely, everyone
who is sharing our vision.




The Children’s Sunshine Home

Strategic Review
Philomena Dunne
Chief Executive Officer

A total of 57 children availed of our services in 2006. And because of the specialised
nature of the services provided we have seen an increase in the number of queries from
as far a field as Cork, Galway and Donegal. In 2006 we had 17 new admissions of children
for step-down and respite services, many of which were young infants. And we saw
three children leaving our service - either discharged or transferred to other more
appropriate settings. Sadly five of our children died in the last year.

One of the most striking features of The Children’s Sunshine Home in 2006 is that it hasn’t stood still.
This is driven by the ever changing needs of the children and families referred to the service, and also

the constantly changing needs of children already with us.

Our families

While the needs may have changed over time, our
focus on the family has not. Both in terms of the
day-to-day services and our development plans for
the future, the family lies at the heart of all we do at
The Children’s Sunshine Home. We believe that if we
support the family to care for their child, then
ultimately the child remains at the centre of care. It
has also resulted in ensuring that families are
empowered to care for their own child with
whatever supports are necessary. It has been
wonderful to see children coming to us for step-
down services from the Maternity Hospitals and
eventually going home to be cared for by their
parents with extended support from ourselves and
those available in the community.

This year all our families attended ‘person-centred’
planning meetings and review meetings which focus
on the needs of the child and set plans in place for
the coming months for the whole team, including
the family, to work on.

And we are delighted that with our assistance a
national support group has now been established for
bereaved parents called Annam Cara. This group is
run by parents for parents. We have also set up
bereavement support for families who require it
through a one-on-one counsellor.

Our children

In keeping with our philosophy of ensuring that
children remain part of their local community, all of
our children under five years old have been referred
to their local early intervention programme. We
have also ensured an increase in inter-agency
meetings for families in order that they receive all
community supports that should be available to
them.

As a result of increased availability of Physiotherapy
and G.P. intervention, we have seen a decrease in
our in-patient admissions to hospital. And at last all

our children now have Department of Education
involvement and the majority attend Special
National School daily.

Robert.

A Review Group has now been put in place chaired
by the Health Service Executive (HSE), to look at
identifying an appropriate model of service for adults
with profound disabilities. This group is comprised of
representatives from the HSE, staff, parents and
suitably qualified external persons. We look forward
to the report of the review group in 2007, which will
be presented to the HSE and the Board of
Management. Key to this review is the invaluable
input by parents and families of the young people,
thus ensuring that we are looking at the individual
needs of each person throughout the process.

Our staff & structure

In 2006 The Children’s Sunshine Home was the
overall winner of the HSE National Innovation
Awards.  This accolade is testament to the
importance and uniqueness of the service we offer.
It reflects the professionalism and forward looking
ambitions of The Children’s Sunshine Home, and re-
iterates the need for a National Paediatric Palliative
Care programme, which is why this is a key intended
outcome of our development plans. Winning this
Award was clearly a great achievement and has put
us on the map with other health services.



Mary Harney TD, Minister for Health and Children,
Philomena Dunne and Professor Brendan Drumm, HSE

Just as we need to keep moving forward on the
services and care we provide, we have also put a lot
of energy and effort into developing and improving
the internal functions of The Children’s Sunshine
Home. We have also upgraded our financial and IT
systems to increase our efficiency and effectiveness.

With our ambitious extension plans, we are
extremely mindful of the effect this will have on
staffing requirements. We recognise that being an
‘Employer of Choice’ is vital in the highly competitive
health care market in Ireland. So looking to the
future, we engaged the services of an external
consultant to begin a staffing review which should be
completed in 2007. We are delighted to have
attracted some very high calibre staff to our team in
2006 and will continue with a strong recruitment
drive into the future.
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Caoimha and Michelle

We were also delighted that with the support of the
Irish Hospice Foundation we were in a position to
recruit and appoint Jane Flynn as Fundraising and
Marketing Manager. Jane has worked very closely
with Sharon Smurfit in very successfully raising our
profile and held many very successful fundraising
ventures in 2006.

Overview

With the Laura Lynn Children’s Hospice Foundation
now on board there is a tremendous collective
amount of active support across the country.
Looking outward, we have a growing profile and
wider net of awareness and support on which to call
in the coming 12 months. Looking inward, we have
created an environment that encourages continuous
learning and actively seeks best practice, both of
which are underpinned by a strict adherence to
excellence in paediatric palliative care.

Strategic Objectives

® Develop appropriate respite and step-down
services for young infants and children, and,
where required, residential service for children
with profound intellectual disability

@ Provide comprehensive community based
palliative care services for children

® Develop home and family support for children
within our remit of responsibility

@ Address the needs of teenagers and adults who
come through The Children’s Sunshine Home

® ‘Be leaders in our field of expertise’

® Embrace the relevant priorities as outlined in the
HSE Transformation Programme 2007-2010

® Review and evaluate as we proceed and ensure
that we adopt a research based approach to all
developments

@ Identify and embrace best practice in Paediatric
Palliative Care

Priorities for 2007

® Move development programme to the next
phase

@ Provide temporary extensions to the service to
accommodate children more comfortably during
the development programme

® In keeping with being an ‘Employer of Choice’ -
successfully recruit and retain appropriate staff in
keeping with service priorities

® Complete the external staffing review report and
implement recommendations

® Up-skill staff in keeping with Team Based
Performance Management and Individual
Performance Reviews

® Network with Stakeholders effectively

® Commence the implementation of the findings
from the Review Group on Adult Services

Dl
]
£y 1)



The Children’s Sunshine Home

Family Centred Services
Shirley Devitt
Clinical Services Manager

We are ever conscious that families do not want to have to avail of our services and that the
initial contact with them must take place in a highly sensitive manner and as efficiently and
non-intrusively as possible.

On receiving a referral at The Children's Sunshine Home, we make contact with the family within two
weeks. This introduction takes place at a venue decided by the family either in the hospital, family
home or another venue. At this stage we assess the baby/child and family needs and agree to the
aspect of the service most appropriate to meet them at this time.

Menu of options

The menu of options are:

® Full Time ‘Step-Down Services’ for three months
from admission, which includes home support.
This service supports the transition to home
from the maternity or acute children’s hospital
for the child and their family

® Respite Services provide short-term planned
breaks for the child and the family

® Crisis Care provides immediate placement for a cate
child in the event of an emergency within the °
family unit. Parents can contact the service at
any time day or night if in crisis to ensure that a
‘life-line’ is available to them if required

Services for Over 18’s. We are a children’s
service provider and as such do not provide
services to young people over 18 years of age.
However, we have a number of young adults

@ Palliative Care Services provide comfort care living at The Children’s Sunshine Home for many
and support to the child at times of critical or years. We are presently working with families
acute i”ness and also at end of ||fe Stage_ and the HSE regal‘dlng the future needS Of a.dUItS
Parents can choose whether this service takes over 18 years who come through our services
LEGE G e OF G IS ELEREns Shmsie ® A multi-disciplinary team supports all aspects of
Home

the services

Admission procedure

For admission families are asked to complete an
Application Form, Care Plan, Service Agreement and
Documentation from Department of Health and
Children. They are also asked to send us relevant
reports such as Medical Reports. Once this stage is
completed and the child deemed suitable for
placement, the family are then offered a place for
their child. An annual review takes place to ensure
that we are adequately meeting the needs of the
child and their family. At any stage the family may
o Bereavement Support Services are available to withdraw from the service or if placement becomes

all families attending the service inappropriate we may refer the child on to a more
appropriate setting.

Nicholas

® Children’s Residential Services provide either
part-time of full time care for children if required |n 2006 we provided services to 57 families -
from 2003 to 2006 we provided servi









