
Vision
To make every day  
better for those  
in our care

Values
Our work will 
be underpinned 
by our values of:

Our Mission
Our MISSION is to provide a 
Community of Care that delivers:

+

+

Evidence-based,  
personalised services to 
children with palliative 
care needs, complex 
care needs and complex 
disabilities

Related family 
support services 
A home to our 
residents where 
quality-of-life is 
paramount

Our Strategic 
Goals
We have identified  
6 Strategic Goals  
that provide a roadmap  
for LauraLynn to  
achieve our mission  
and realise our vision. 1 2
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� Expand and  
enhance our 
Community  

of Care
Build our research 

and education 
capabilities through 

innovation   
and collaboration,  

nationally and  
internationally

Play a leading role  
in influencing the  
policy landscape  

and advocating on 
behalf of those we 

support
Be a great place  
to work, which  

is appropriately  
resourced and where 

our staff and volunteers 
feel valued and proud

Develop a funding 
strategy to ensure  

our sustainability and  
to support our future 

direction

Develop a  
responsive  

organisation that  
is governed and  
managed in line  

with best  
practice

COMPASSION
KINDNESS

LOVE
HOPE

COLLABORATION
TEAMWORK
LEADERSHIP

HONESTY
EXCELLENCE

LOVE OF LEARNING
JUDGEMENT
LEADERSHIP


