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Strategic Plan 2024-2028

To take aleading rolein
improving the quality of
life of those in our care,
by delivering specialist
care and support thatis
accessible and equitable.

VISION

Children and their families
have the care and support
they need, at all stages

of their journey.

OUR VALUES

Teamwork
Leadership
Honesty



STRATEGIC
AMBITIONS

Provide an exemplary
Children's Hospice service that
is equitable and accessible.

Maximise the impact of our
children’s disability respite
service.

Successfully support the
residents of Willow View to
transition to specialist adult
disability community service
provider(s] that can meet
their rights, needs, will and
preferences.

Drive standards of care through
conducting and supporting
research and further education,
in collaboration with third

level institutions, academics,
clinicians, research bodies

and through public patient
invalverment.

Advocate to ensure children and
their families can access the
cohesive, responsive, specialist
care and support they need at
all stages of their journey.

Ensure a sustainable financial
model to support ongeoing
service delivery and future
growth.




